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AUTHORITY  OF  THE  MASSACHUSETTS  CRIMINAL  JUSTICE  TRAINING  COUNCIL 

The  Massachusetts  Criminal  Justice  Training  Council 
(hereafter  called  the  Council)  is  mandated  by  the 
Massachusetts  General  Laws  Chapter  6,  Section  118  to  conduct 
and  regulate  the  training  of  permanently  appointed  full-time 
municipal  police  officers  and  several  other  categories  or 
officers  who  are  authorized  to  exercise  police  powers  within 
the  Commonwealth. 

The  Council,  acting  under  this  authority,  has  approved 
the  operation  of  the  academy  you  are  attending.     Further,  the 
Council  authorizes  the  Director  of  said  academy  to  administer 
these  following  Rules  and  Regulations  for  the  students. 

The  attached  Rules  and  Regulations  became  effective 

upon  their  approval  by  a  vote  of  the 
Massachusetts  Criminal  Justice  Training  Council  and  the 
subsequent  approval  of  the  Governor. 


PUBLICATION:  #15,7897-31  pgs.-1000  cps.  1/12/89  C  R 
APPROVED  BY:  Ric  Murphy,  State  Purchasing  Agent 


RULE  #1     WORK  ASSIGNMENTS 


1  -1  It  is  expected  that  during  attendance  at  a  basic 

police  recruit  training  academy,  a  trainee  will  devote 
his/her  entire  efforts  to  the  course  of  study. 
Therefore,  persons  enrolled  in  basic  training  sessions 
are  forbidden  from  engaging  in  any  overtime  or  outside 
work  assignments,  whether  police  related  or  otherwise, 
between  6:00  PM  on  Sundays  and  5:00  ?:■<  on  Fridays, 
When  a  legal  holiday  intervenes,  these  time  limits  may 
be  adjusted  to  the  school  day  before  the  holiday  and 
the  holiday  itself. 

Trainees  and  their  departmental  superiors  are  reminded 
that  pursuant  to  Massachusetts  General  Laws  Chapter 
41,  Section  96B,  persons  appointed  to  positions  as 
permanent,  full-time  officers  on  and  after  April  3, 
1978  are  prohibited  from  exercising  police  powers 
until  they  satisfactorily  complete  basic  recruit 
training . 

^1-3       An  Academy  Director  is  authorized  to  approve  work 

assignments  within  the  time  frames  specified  in  Rule 
1-1,  provided  that  such  work  assignment  is  not  in 
conflict  with  MGL  Chapter  41,  Section  96B.  Such 
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approval  will  be  given  only  when,  in  the  Academy 
Director's  judgment,  the  assignment  will  not 
jeopardize  the  trainee's  academic  standing.  Requests 
in  writing  to  perform  such  assignments  must  be  made  in 
advance  by  the  trainee  to  the  Academy  Director  who 
will  grant  or  deny  the  request  by  written  notification 
to  the  chief  executive  officer  of  tha  trainee's 
department . 

1-  4        Academy  Directors  will  not  grant  approval  for  work 

assignments  for  any  trainee  who  has  received  an 
academic  warning  notice.     An  academic  warning  notice 
shall  have  the  effect  of  revoking  any  prior  permission 
given  under  Rule  1-3. 

RULE  »2  APPEARANCE 

The  following  are  the  MINIMUM  acceptable  standards. 

2-  1        Trainees  shall  be  well  groomed  at  all  times  and 

hygienically  clean. 


MALE 

The  face  will  be  clean  shaven  and  the  hair  will  be 
neatly  groomed.     Mustaches,  goatees  and  beards  are  n"6t 
permitted  EXCEPT  as  follows: 

Any  male  who  is  afflicted  with  the  skin  condition 
known  as  pseudof olliculi tis  barbae  (PFB),  upon 
submission  of  medical  documentation,  may  grow  a  neatly 
groomed  beard  1/4"  to  1/2*  in  length. 

Hair  will  present  a  tapered  appearance  of  being  combed 
and  will  not  cover  the  top  of  the  ears,  touch  the 
eyebrows,  or  touch  the  collar.    The  so-called  "tapered 
cut",  in  the  back,  is  the  only  style  permitted. 
Trainee's  sideburns  must  be  above  the  lobe  of  the  ear, 
tapered  in  the  same  manner  as  his  haircut,  and  will 
end  with  a  horizontal  line. 

In  no  case  will  the  bulk  or  length  of  hair  interfere 
with  the  proper  wearing  of  any  police  headwear. 

FEMALE 

Hair  will  be  worn  so  that  it  does  not  touch  the  collar 
of  the  shirt.     Longer  hair  will  be  fashioned  up,  and 
all  hair  styles  must  be  such  as  to  stay  in  place  and 
not  hang  over  the  eyes.    All  styles  will  render  a  neat 
appearance.     No  scarves,  headbands  or  ribbons  will  be 
worn  in  the  hair. 


UNIFORM 

All  trainees  are  required  to  wear  sun-tan  trousers  and 
long  sleeve  shirts,  black  ties  and  belts. 
During  hot  weather,  the  Academy  Director  may  authorize 
trainees  to  wear  short  sleeve  sun-tan  shirts  without 
neck  ties. 

SHOES 

Solid  black,  plain  toe,  lace  type  shoes;  black 
military  type  lace  boots;  or  over  the  ankle,  black, 
plain  toe  Wellington  boots  must  be  worn  while  on 
duty.     All  shoes  must  be  capable  of  being  polished. 
The  Academy  Director  is  the  final  arbiter  in  this 
matter . 

HATS 

All  trainees  are  required  to  wear  navy  blue  baseball 
caps  with  the  logo  of  the  Massachusetts  Criminal 
Justice  Training  Council  above  the  visor  of  the  cap. 

RULE  ♦   3     BEHAVIORAL  STANDARDS 

The  specific  standards  of  behavior,  in  addition  to 
those  contained  elsewhere  in  these  regulations,  are  as 
follows : 


INTEGRITY  -  The  integrity  of  the  officer  trainee  must 
be  unquestioned  and  of  the  highest  degree.  Recruits 
shall  not  lie,  cheat,  steal,  conspire  to  deceive  or 
evade  the  truth.     Violation  of  the  provisions  of  this 
section  will  be  cause  for  immediate  dismissal  with 
prejudice,  and  shall  be  ineligible  for  re-admission  to 
a  basic  police  recruit  academy  session. 

SENSITIVITY  -  Trainees  are  expected  to  be  sensitive 
to,  and  have  tolerance  for,  concerns,  opinions  and 
backgrounds  of  others  whether  students  or 
instructors.     Students  are  expected  to  be  especially 
sensitive  to  racial  and  ethnic  backgrounds  of  others 
with  whom  they  have  contact,  whether  in  the  field  or 
in  the  classroom. 

EFFORT  -  Trainees  are  expected  to  apply  themselves  at 
their  maximum  effort  at  all  times.    They  are  to  seek 
the  achievement  of  excellence  in  all  they  do,  whether 
academically,  physically,  or  practically. 

MANNER  -  Trainees  are  expected  to  conduct  themselves 
in  a  professional  manner  -  with  decorum  -  at  all 
times,  whether  in  the  classroom  or  on  a  field 
assignment . 


INQUISITIVENESS  -  Trainees  are  expected  to  ask 
questions  as  they  seek  to  obtain  knowledge.  Questions 
to  the  instructors  and  guest  lecturers  are  encouraged, 
so  long  as  the  trainee  conducts  himself /herself  in  a 
respectful  and  sensitive  manner. 

ABILITY  TO  FOLLOW  ORDERS /INSTRUCT I ON 5  -  Trainees  are 
expected  to  immediately  respond  to  instructions  and 
directions  of  instructors  and  superior  officers. 
Trainees  will  be  held  accountable  for  their  actions  or 
lack  of  action  when  a  direction  is  given.  Trainees 
are  expected  to  adhere  to  the  normal  chain  of  command 
at  all  times.     They  are  expected  to  abide  by  the  rules 
and  regulations  of  their  department,  the  Massachusetts 
Criminal  Justice  Training  Council,  and  any  additional 
regulations  promulgated  by  their  academy.  * 

COURTESY  -  Trainees  are  expected  to  conduct  themselves 
in  a  professional  manner  at  all  times.    All  lecturers, 
instructors  and  staff,  male  or  female,  are  to  be 
addressed  as  "Sir",  "Madam",  or  by  rank  or  title 
(Captain,  Doctor,  Professor,  etc.). 


This  Rule  Is  To  Be  Followed  At  All  Times 
Smoking  is  not  allowed. 

Beverages  or  food  are  not  to  be  consumed  during 
classroom  instruction. 

No  sunglasses  shall  be  worn  in  the  classroom.  Tinted 
prescription  glasses  may  be  worn  in  the  classroom 
provided  that  the  trainee  verifies  the  necessity  of 
such  glasses  by  medical  evidence.    The  Academy 
Director's  decision  in  this  matter  shall  be  final. 

While  on  duty  status  at  any  academy  or  while  at  any 
scheduled  academy  activity,  no  trainee  shall  use, 
possess  or  be  under  the  influence  of  alcohol  in  any 
form.    Any  trainee  who  reports  to  class  while  under 
the  influence  of  alcohol  shall  be  immediately 
dismissed.     Likewise,  any  trainee  who  reports  to  class 
under  the  influence  of  any  controlled  substance  as 
defined  in  MGL  Chapter  94C,  Section  31,  or  in 
possession  of  any  such  substance,  except  as  medically 
prescribed,  shall  be  immediately  dismissed  with 
prejudice  and  shall  be  ineligible  for  re-admission  to 
a  basic  police  recruit  academy  session. 
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RULE  »4  "FIREARMS 

4-1        Trainees  will  not  carry  or  bring  firearms  or  other 
police  equipment  to  class  without  the  expressed 
permission  of  the  Academy  Director. 

4-2        Any  trainee  who  brings  a  firearm  to  a  police  academy 
shall  surrender  it  to  the  Academy  Director.  The 
Director  shall  place  the  weapon  in  a  safe  place  until 
the  trainee  departs  the  academy  area. 

RULE  #5     PHYSICAL  EXAMINATION 

5  -  1        All  candidates  for  academy  training  must  conform  with 
the  Medical  Guidelines  for  Candidates  for  Basic 
Police/County  Corrections  Meruit  Training  as 
promulgated  by  the  Massachusetts  Criminal  Justice 
Training  Council. 

The  medical  examination  form  must  be  signed  by  both 


the  examinee  and  the  examining  physician  and  submitted 
by  the  Appointing  Authority,  the  Prescreening 
Coordinator  with  a  copy  sent  to  the  academy  the 
recruit  will  attend  at  least  twenty-eight   (28)  working 
days  prior  to  the  opening  day  of  the  academy  session. 

All  trainees  are  required  to  inform  their  Academy 
Director  of  any  change  in  their  medical  and/or 
physical  fitness  condition  since  their  medical 
examination  by  a  qualified  physician. 

All  trainees  are  required  upon  entry  to  report  to  the 
Academy  Director  if  they  are  using  any  form  of 
medication  and  the  necessity  for  it. 

All  trainees  are  required  to  report  any  incapacitating 
injury  or  illness  to  the  Academy  Director 
immediately.     If  a  trainee  is  dismissed  without 
prejudice  from  an  academy  session  due  to  injuries  or 
illness  not  brought  about  by  his  own  misconduct,  he 
shall  be  eligible  for  entry  to  another  approved 
academy  session. 

If  a  trainee,  through  his  own  misconduct,  becomes  so 
incapacitated  by  injury  that  he  is  unable  to  complete 
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the  mandated  course,  he/she  is  not  eligible  for  entry 
to  another  approved  academy  session. 

RULE  #6  ATTENDANCE 

In  the  event  of  sickness,  a  trainee  shall  notify  the 
Academy  Director  and  his/her  department  at  least  one 
half  hour  prior  to  the  start  of  ciafscs.     The  Academy 
Director  will  notify  the  trainee's  department  by 
telephone  and  letter  of  all  absences. 

A  trainee  who,  through  verified  illness,  is  absent 
from  more  than  5%  of  the  mandated  curriculum  may  be 
dismissed,  without  prejudice  from  the  class.  The 
trainee  shall  be  eligible  for  attendance  at  future 
police  academy  recruit  sessions. 

A  trainee  who  is  required  to  appear  as  a  witness  in 
court  shall  notify  the  Academy  Director  immediately 
upon  receipt  of  such  notice.    Every  effort  should  be 
made  to  place  the  trainee  on  one  hour  telephone 
notice.     The  Academy  Director  shall  notify  the 
trainee's  department  by  letter  of  these  absences. 
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A  trainee  who,  due  to  court  appearances,  is  absent 
more  than  5%  of  the  mandated  curriculum  hours  may  be 
dismissed  without  prejudice  from  the  class.  The 
trainee  is  eligible  for  re-entry  into  future  police 
academy  recuit  classes. 

All  trainees  who  are  not  present  at  the  start  of  the 
first  class  shall  be  considered  tardy.    The  Academy 
Director  will  maintain  such  records  for  possible 
disciplinary  procedures.     (See  Rule  #8-2.) 

A  trainee  is  required  to  furnish  the  Academy  Director 
with  his/her  present  residence  address  and  home 
telephone  number.     Trainees  are  required  to  notify  the 
Academy  Director  immediately  of  any  changes. 

Unexcused  absences  will  not  be  tolerated.  Discovery 
of  absences  of  this  nature  may  result  in  dismissal 
from  the  academy. 
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RULE  »7     ACADEMIC  QUALIFICATIONS 

All  trainees  are  required  to  attain  passing  scores  on 
all  examinations.     Written  examinations  are  set  for 
70%  to  be  a  passing  grade  unless  otherwise  indicated 
in  the  curriculum.     The  Academy  Director  will  announce 
the  necessary  minimum  grade  prior  to  the  examination. 

Missed  examinations  will  be  given  to  trainees,  who 
through  no  fault  of  their  own,   (i.e.,  illness,  court 
appearance,  etc.),  were  not  present  for  the  scheduled 
examination . 

The  Academy  Director  will  offer  a  trainee  who  has 
failed  to  attain  a  passing  grade,  a  make-up 
examination  in  the  same  subject  area.    A  make-up 
examination  does  not  negate  the  failure  for  purposes 
of  Rule  8-1  or  Rule  9-2. 

The  Standard  Comprehensive  Examination  shall  not  be 
subject  to  the  provisions  of  Rule  9-2. 
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Trainees  who  have  failed  examinations  shall  be  offered 
remedial  assistance  and  counseling  by  the  Academy  Director 
with  the  exception  of  the  Standard  Comprehensive  Examination. 

Trainees  shall  complete  all  homework  and  study  assignments  as 
directed  by  the  academy  staff. 

Trainees  shall  maintain  a  notebook.     It  is  expected  to 
contain  pertinent  notes  from  classroom  instruction. 
Notebooks  are  subject  to  inspection. 

Trainees  must  successfully  complete  all  of  the  following: 

a.  Physical  Fitness  Test  Battery 

b.  Firearms 

c.  Standard  Comprehensive  Examination 

d.  Examinations  with  a  grarte  of  70%  unless  otherwise 
indicated  in  the  curriculnm 

e.  First  Aid  and  Cardiopulmonary  Resuscitation 

f.  Defensive  Driving 

Failure  in  any  area  will  be  grounds  for  dismissal  without 
prejudice . 

RULE  *8     ACADEMIC/DISCIPLINARY  WARNING  NOTICES 

Trainees  are  expected  to  satisfactorily  complete  each  written 

examination.    Any  trainee  who  earns  an 
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examinat ion  score  of  less  than  that  established  as  a 
passing  score  will  be  promptly  informed  in  writing 
through  a  warning  notice  and  shall  acknowledge  receTpt 
of  such  notice  by  signing  the  copy  placed  in  the 
trainee's  file  at  the  Academy.     The  original  warning 
notice  will  be  given  to  the  trainee;  a  copy  will  be 
forwarded  to  the  trainee's  employing  agency  head;  a 
copy  will  be  forwarded  to  the  Director  of  Training  of 
the  Massachusetts  Criminal  Justice  Training  Council; 
and  a  copy  will  be  placed  in  the  trainee's  file  at  the 
academy.     The  Academy  Director  shall  immediately 
telephonically  advise  the  trainee's  agency  head  of 
such  actions.     Such  trainee,  upon  receipt  of  a  warning 
notice,  will  be  placed  on  academic  probation.  Any 
trainee  placed  on  academic  probation  will  perform 
remedial  training  recommended  by  the  Academy  Director 
and  upon  completion  take  a  make-up  examination  on  the 
subject  matter  previously  failed.     If  the  trainee 
passes  the  make-up  examination,  the  grade  for  record 
averaging  purposes  will  be  the  minimal  passing  grade. 
Failure  to  pass  the  make-up  examination  will  be  cause 
for  dismissal  without  prejudice.    Trainees  so 
dismissed  will  be  eligible  for  re-admission  to  a 
future  academy  session  upon  receipt  of  documented 
remedial  training  to  address  the  problem  which  caused 
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the  student's  failure.     Such  remedial  training  as  may 
be  necessary  to  overcome  the  problem  shall  be  provided 
by  trainee's  appointing  authority  or  at  the  trainee's 
expense  under  appointing  authority's  approval. 

A  disciplinary  warning  notice  shall  be  issued  by  the 
Academy  Director  when  in  his/her  opinion,  the 
trainee's  behavior  is  such  as  to  warrant  the 
possibility  of  separation  from  the  academy.  Such 
notices  may  be  issued  consistent  with  the  Discipline 
Policy  included  herein  as  Appendix  A.     A  copy  of  this 
notice  shall  be  given  to  the  trainee,  and  sent  to  the 
trainee's  department  and  the  Director  of  Training. 
The  Academy  Director  will  immediately  telephonically 
advise  the  chief  of  the  trainee's  department.  The 
trainee  shall  acknowledge  receipt  of  such  notice  by 
signing  the  copy  placed  in  the  trainee's  file  at  the 
Academy. 

Conviction  of  any  criminal  charge  based  on  violation 
of  State  or  Federal  Law  or  a  municipal  ordinance  may 
be  grounds  for  separation. 
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8-  4        A  trainee,  who  due  to  illness  or  injury  (other  than 

deliberately  self-inflicted  injury)  is  unable  to 
satisfactorily  complete  a  session,  may  be  separated 
without  prejudice.     Any  person  so  separated  shall  be 
eligible  for  re-admission  to  a  future  session 
following  complete  recovery  from  the  illness  or 
injury.     A  physician's  written  notice  that  trainee  is 
fit  for  full  duty  shall  be  submitted. 

RULE  #9  SEPARATIONS/RESIGNATIONS/APPEALS 

•  -  1        A  trainee,  who,  for  personal  reasons,  is  temporarily 

unable  to  complete  basic  police  recruit  training,  may, 
with  the  prior  sanction  of  his/her  department  head, 
voluntarily  resign  from  an  academy  session  without 
prejudice  to  his/her  eligibility  for  enrollment  in  a 
future  session,  either  at  the  same  academy  or 
elsewhere . 

9-  2        A  trainee  who  fails  to  achieve  passing  scores  on  any 

combination  of  three  written  examinations  (exclusive 
of  failing  a  make-up  -  see  Rule  8-1)  or  whose 
inability  to  maintain  academic  standards  is  due  to  a 
language/comprehension  barrier  or  inadequate  basic 
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educat ion/training  shall  be  dismissed  without 
prejudice.     Any  trainee  dismissed  for  these  reasons'" 
shall  be  eligible  for  enrollment  in  a  subsequent 
session  upon  receipt  of  documented  remedial  training 
attesting  that  the  trainee  has  acquired  the  language 
proficiency  or  educational  level  necessary  for 
satisfactory  completion  of  the  recruit  program.  It 
shall  not  be  the  responsibility  of  either  the  academy 
or  the  Criminal  Justice  Training  Council  to  provide 
such  remedial  training. 

3        Any  trainee  who  fails  to  conform  to  the  disciplinary 

norms  of  these  rules  after  due  admonition  by  a  warning 
notice  or  by  committing  an  offense  of  sufficient 
gravity  shall  be  forthwith  dismissed  with  prejudice 
and  denied  graduation.    The  Academy  Director  shall 
immediately  issue  a  separation  notice  to  the  trainee 
who  shall  acknowledge  receipt  of  such  notice  by 
signing  the  copy  placed  in  the  trainee's  file  at  the 
academy.     If  the  trainee  refuses  to  sign  the 
separation  notice,  the  Academy  Director  will  so  note 
on  the  file  copy  which  he  shall  initial  and  date.  A 
copy  of  the  separation  notice  shall  be  forwarded  to 
the  Director  of  Training,  a  copy  will  be  forwarded  to 
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the  chief  executive  officer  of  trainee's  employing  agency, 
and  a  copy  will  be  placed  in  the  permanent  record  of  the 
student  at  the  academy.     The  Academy  Director  shall 
immediately  telephonically  notify  the  trainee's  agency  head 
of  the  separation  action. 

A  trainee  may  appeal  a  dismissal  with  prejudice  within  five 
working  days  of  such  separation  date.     The  trainee's  appeal 
must  be  in  writing  to  the  First  Assistant  Director.  The 
First  Assistant  Director  will  then  notify  the  affected 
Academy  Director  of  such  appeal. 

When  an  appeal  is  received  by  the  First  Assistant  Director  of 
the  Massachusetts  Criminal  Justice  Training  Council  he/she 
will  assemble  an  appeal  board  within  a  reasonable  period  of 
time.     The  board  shall  consist  of  a  member  of  the 
Massachusetts  Criminal  Justice  Training  Council  Law 
Enforcement  Committee,  a  Police  Academy  Director  from  other 
than  the  involved  academy,  and  a  active  member  of  the 
Massachusetts  Chiefs  of  Police  Association.     The  appeal  board 
shall  examine  whatever  material  or  persons  it  deems  necessary 
to  reach  a  decision.     The  board  decision  will  be  reached  by 
majority  vote  with  each  member  having  one  vote. 
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The  affected  party  will  be  notified  of  the  decision  of 
the  appeal  board  within  thirty  working  days  of  the 
hearings  by  the  Director  of  Training. 

If  an  appeal  is  successful,  the  trainee  will  be 
allowed  to  attend  a  subsequent  academy  session.     If  an 
appeal  is  unsuccessful,  the  trainee  will  not  be 
allowed  to  attend  any  present  or  future  police  recruit 
training  session. 

RULE  #10     MISCELLANEOUS  ACADEMY  REGULATIONS 

An  Academy  Director  has  the  authority  to  establish 
such  regulations  as  he/she  deems  necessary  for  the 
successful  operation  of  the  academy,  providing  that 
they  are  not  inconsistent  with  any  of  the 
af ormentioned  regulations  or  other  applicable 
provisions  of  law. 

Further,  these  rules  and  regulations  may  be  waived,  in 
part,  by  the  Academy  Director  providing  he  has  prior 
written  approval  of  the  Executive  Director. 
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10-3      No  applicant  will  be  accepted  by  an  Academy  Director 
without  the  assurance  of  the  employing 
agency/department  that   (1)  the  trainee  will  be  paid 
his/her  regular  wages  while  undergoing  the  training 
and  the  reasonable  expenses  incidental  to  such 
training   (as  required  by  MGL  Chapter  41,  Section  96B) 
and  (2)  the  assumption  of  liability  for  injury  or 
illness  resulting  from  the  training. 


APPENDIX 


DISCIPLINE  POLICY 


STANDARDS  OF  CONDUCT 

The  Basic  Police  Recruit  Academy,  or  Police  Training 
School,   is  a  highly  structured  organization  which  requires 
the  highest  standards  of  conduct  and  respect  for  authority. 
Recognition  of  authority  of  superiors  is  expected  at  all 
times.  A  student  officer  is  expected  to  show  respect  and 
obey  the  orders  of  the  Academy  Director,   instructors,  staff 
or  any  other  officials  of  the  Academy  to  include 
administrative  and  support  personnel.  Failure  to  do  so 
can  result  in  disciplinary  action  being  assessed  to  include 
dismissal  from  the  Academy. 

PURPOSE 

The  purpose  of  the  academy  disciplinary  system  is  to 
maintain  good  order  and  discipline  among  the  student 
officers  of  the  class.  The  system  is  designed  to  develop 
self-discipline  as  a  daily  way  of  life,  and  to  teach 
student  officers  to  accept  full  responsibilities  for  all 
that  they  do  or  fail  to  do.   It  is  intended  to  teach  student 
officers  to  place  a  high  sense  of  duty  above  self-interest 
and  to  be  instructional,   non-judicial  and  corrective  in 
nature . 


DISSEMINATION  OF  RULES,   REGULATIONS  AND  STANDARD  OF  CONDUCT 


Each  student  officer  must  be  provided  with  copies  of  the 
Student  Rules  and  Regulations  for  Police  Academies  that 
include  the  standard  of  academic  performance  as  well  as 
personal  conduct  expected.     This  information  is  to  be 
reinforced  by  a  classroom  presentation,  followed  by  a 
written  examination  to  verify  understanding.  Certain 
issues  such  as  truthfulness  or  cheating  can  be  the  subject 
of  "interpretation";  therefore  it  is  recommended  that 
student  officers  complete  a  brief  "Essay  of  Understanding" 
in  which  they  write  in  their  own  words  their  understanding 
of  the  subject.      This  exercise  will  serve  to  reveal  a 
student  officer's  personal  interpretation  of  the  subject, 
which  can  be  corrected  if  need  be.     The  essay  shall  be 
retained  in  the  student  officer's  personnel  file. 


DOCUMENTATION  AND  FILE  BUILDING 

The  documentation  of  a  student  officer's  performance  in  the 
areas  of  personal  relations,  dependability  and  work  habits 
are  as  important  to  the  effective  application  of  discipline 
as  is  the  tracking  of  academic  performance.  An 
"administration  sheet"  or  "balance  sheet"  shall  be 


maintained  on  each  person  in  the  program.     Entries  shall 
include  any  incident  that  comes  to  the  Academy  Director's 
attention,   including  instances  of  exemplary  performance  or 
conduct.     Entries  shall  be  made  in  chronological  order  by 
indicating  date  and  time,   and  the  initials  or  the  person 
making  the  entry.     Any  negative  entry  must  also  have  a 
statement  of  the  action  taken,   if  any,  regarding  the 
incident,  as  well  as  the  subject's  reaction,  if 
appropriate.  Copies  of  all  documentation  shall  be  forwarded 
to  the  Director  of  Training,  through  the  Zone  Manager,  to 
be  maintained  in  the  respective  program  file. 


PROGRESSIVE  DISCIPLINE 

Although  disciplinary  action,  both  positive  and  negative, 
must  be  consistent  with  the  conduct  or  academic  performance 
which  caused  it,  many  instances,  particularly  those 
involving  negative  discipline,  may  require  that  it  can  be 
shown  that  the  subject  knew  that  the  conduct  could  result 
in  discipline.  Prior  actions,   administered  for  a  similar  or 
more  serious  incident  serves  this  purpose  in  part.  The 
administration  of  any  negative  discipline  must  carry  with 
it  an  admonition  that  any  future  misconduct  or  less  than 
acceptable  academic  performance  will  result  in  a  more 
severe  form  of  discipline.     Thus,   it  would  be  appropriate 
for  an  incident  that  called  for  one  level  of  discipline  to 
receive  a  higher  level  if  it  could  be  shown  that  the 
subject  had  been  disciplined  for  a  similar  incident  in  the 
past. 

It  is  important  that  a  progression  of  discipline  be 
followed.    Misconduct  or  poor  academic  performance  that  is 
observed  or  documented  and  not  addressed  appropriately 
serves  to  undermine  the  concept  of  progressive  discipline. 
For  example,   if  a  student  officer  had  been  five  minutes 
late  on  four  occasions,  and  upon  the  fifth  tardiness  was 
formally  disciplined,  the  action  taken  on  the  first 
four  instances  would  have  to  be  shown.     If  no  action,  such 
as  counseling,  admonition,  or  reprimand,  had  been  taken, 
the  propriety  of  the  current  disciplinary  action  would 
become  questionable.     Similarly,   if  the  student  officer  had 
received  a  series  of  routine  admonitions  with  no 
progression  to  a  higher  level  of  discipline,  the 
seriousness  of  the  conduct  or  the  Academy  Director's 
response  to  it  becomes  questionable  as  to  the  sustaining 
of  actions  on  appeal.  Conversely,  the  use  of  positive 
disciplinary  measures  such  as  the  awarding  of  merits, 
commendations  and  recognition  for  outstanding  performance 
serves  to  provide  positive  reinforcement,  incentive  and 
motivation  to  the  student  officer. 

Discipline  must  also  serve  to  bring  unacceptable  conduct  to 
an  end,  and  it  can  only  do  so  if  its  effectiveness  is  not 
weakened  by  improper  administration.     When  administered 


fairly,  progressively,   and  with  the  admonishment  that 
further  misconduct  will  be  dealt  with  more  severely,  the 
optimum  results  are  achieved. 


LEVELS  OF  DISCIPLINARY  ACTION 

Merits :  The  Academy  Director,  Assistant  Academy  Director 
and  staff  instructors  may  award  merits  at  their  discretion, 
consistent  with  the  Index  of  Merits  contained  in  the 
Index  of  Delinquencies,   for  any  deed,  act,  accomplishment, 
or  circumstance  deserving  of  this  recognition  and  award. 

a.  Merits  awarded  during  a  weekly  reporting  period  will 
be  applied  to  cancel  any  demerits   (on  a  one-to-one 
basis)  awarded  during  the  same  weekly  reporting 
period  only. 

b.  Merits  in  excess  of  demerits  will  not  be  carried 
forward  to  the  next  reporting  period. 

Training  and/or  Counseling:     At  this  level  the  student 
officer  being  disciplined  is  advised  in  the  clearest 
terms  of  the  breech  in  conduct  or  procedure. 
Steps  outlined  to  remedy  the  problem  cited  could  include 
additional  training,    (as  differentiated  from  Remedial 
Training  for  deficient  academic  or  skills  performance) : 
"extra  training"  is  not  to  include  physical  activities 
such  as  push-ups  or  laps  because  this  type  of  activity 
could  be  regarded  as  punishment  and  not  related  to, 
the  specific  breach  of  conduct.  Furthermore, 
extra  physical  training  may  be  inconsistent  by 
its  nature  due  to  the  various  levels  of  physical 
condition  of  student  officers.     In  any  case,  the  student 
officer  is  admonished  that  further  violations 
or  similar  incidents  could  result  in  more  severe 
discipline . 

Oral  Rep^™*"* •     This  is  administered  verbally  by  informing 
the  student  officer  of  the  violation  and  the  consequences 
of  further  misconduct.     A  written  notation  of  the 
reprimand  and  a  brief  statement  about  violation  shall 
be  retained  and  signed  by  the  student  officer 
acknowledging  the  entry. 

Demerits :  Demerits  are  assessed  as  necessary  to  reinforce 
counseling  and  oral  reprimands,  and/or  to  provide  the 
student  officer  with  an  indication  that  he/she  has  not 
met  the  standards  of  conduct  and  that  the  student 
officer's  standing  has  been  affected.  The  demerit  system 
is  used  when  unsatisfactory  behavior  warrants  a 
disciplinary  action.  Emphasis  shall  be  placed  on  immediate 
corrective  action.  Should  "on  the  spot"  correction  be 
deemed  inadequate,  demerits  may  be  assessed.  Student 
officers  who  accumulate  twenty  (20)  demerits  during  a 


weekly  reporting  period  will  be  issued  a  disciplinary 
Warning  Notice,  An  Index  of  Delinquencies  is  attached. 

Written  Warning:     This  discipline  is  formal  - 
correspondence  from  the  Academy  Director.  It  describes  the 
conduct  of  the  student  officer  that  resulted  in  the 
disciplinary  action  and  clearly  admonishes  the  student 
officer  that  a  further  violation  or  continued  unacceptable 
performance  could  lead  to  dismissal  from  the  program. 

Suspensions/Fines :  These  forms  of  discipline  are  not 
considered  appropriate  for  student  officers  attending 
the  Academy. 

Dismissal  From  the  Program:     This  level  of  discipline  car. 
only  be  administered  by  the  Academy  Director  consistent 
with  the  Student  Rules  and  Regulations  for  Police 
Academies . 


CAVEAT 


Nothing  in  this  policy  shall  be  construed  as  superseding 
the  provisions  of  the  Student  Rules  and  Regulations  for 
Police  Academies   (550  CMR  3.00). 


INDEX  OF  DELINQUENCIES 


The  following  list  of  delinquencies  prescribes  the  maximum 
disciplinary  action  to  be  assessed  for  offenses.  A  lesser 
disciplinary  action  may  be  assessed  for  an  offense  but  must  be 
consistent  with  the  stated  disciplinary  action. 


OFFENSE 

Absent  Without  Leave 

(First  Offense) 
Absent  Without  Leave 

(Second  Offense) 
Assault 

Collective  Action, 

Involved  in 
Conduct  Unbecoming 

an  Officer 
Creating  a  Disturbance 
Dereliction  of  Duty 
Disobedience  of  Orders 

(Failure  to  obey  a  direct 
order) 

Disregard  for  the  Safety 

of  Others 
Disregard  of  Orders 

(Failure  to  obey  a  lawful 
general  order  and/or 
regulation) 
Disrespect  to  a  Superior 
Failure  to  Follow 

Instructions 
Gambling 
Hazing 

Improper  Haircut 
Improper  Shave 
Insubordination 
Intimidation 

Late  to  Formation  or  Class 
Leaving  Class  Without 

Permission 
Misconduct 

Not  in  Possession  of 

Prescribed  Uniform  or 

Equipment 
Not  Prepared  for  Inspection 
Off-Limits 
Out  of  Uniform 
Soliciting  Business  Without 

Authority 
Unauthorized  Assumption  of 

Authority 


ABBREVIATION     DEMERITS /DISMISSAL 
AWOL-A  25 
AWOL-B  Dismissal 


ASLT 
CA 

CUB 

CD 
DD 
DO 


DSO 
DRO 


DRS 
FFI 

G 

H 

IH 

IS 

I 

IN 

LF/C 
LC-P 

MC 
NPPU 


NPI 
OL 
OOU 
SBWA 

UAA 


Dismissal 
Dismissal 

Dismissal 

10 
10 

Dismissal 


Dismissal 
10 


10 
5 

20 

Dismissal 
5 
5 

Dismissal 
Dismissal 
5 
20 

25 
10 


10 
20 
10 
25 

20 


Unauthorized  Possession  of  UPA  Dismissal 

.Alcohol 

Unauthorized  Possession  of  UPCS  Dismissal 

Controlled  Substances 
Unauthorized  Possession  of  UPF  Dismissal 

Firearms 

Dismissals  for  the  above  offenses  shall  be  "With  Prejudice" . 

Student  officers  Dismissed  With  Prejudice  are  ineligible  for 
re-admission  to  a  basic  police  recruit  academy. 

INDEX  OF  MERITS 

The  following  index  prescribes  the  number  of  merits  to  be  awarded 
as  indicated. 


Outstanding  Performance  of  OPD  10 

Duty  - 

Outstanding  Academic  OAP  20 

Performance 

Outstanding  Personal  OPA  10 

Appearance 

Outstanding  Display  of  ODP  20 

Professionalism 
Outstanding  Athletic  OUT  10 

Performance 


APPEAL 

Student  officers  who  feel  that  they  have  been  unjustly  assessed 
demerits  may  file  a  written  appeal  of  the  assessment  to  the 
assessor's  superior  in  the  chain-of-command  within  forty-eight 
(48)  hours  of  the  assessment. 


DOUBLE  JEOPARDY 

No  student  officer  shall  receive  more  than  one  disciplinary 
action  assessment  for  a  single  offense  committed  at  the  academy. 
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STATEMENT  OF  COMPLIANCE 


I,    have  read  the  Student  Rules  and 

Regulations  for  Police  Academies  set  forth  by  the  Massachusetts 
Criminal  Justice  Training  Council  and  agree  to  abide  by  them. 


Date  Signature  of  Student  Officer 


Employing  Agency:    Agency  Code 

Name  of  Chief  Executive  Officer 


Title  Date 


Signature 

Chief  Executive  Officer 


THIS  FORM  MUST  BE  COMPLETED  AND  SUBMITTED  AS  FOLLOWS: 

Original  -  Prescreening  Coordinator,  MCJTC 
Copy  -  Academy  Director 

Copy  -  Student  Officer  Departmental  Personnel  File 


NOT  LESS  THAN  TWENTY-EIGHT  (28)  WORKING  DAYS  PRIOR  TO  THE 
PRESCREENING  DATE  FOR  THE  ACADEMY  SESSION. 


